TROOP 72

ADULT LEADER RESPONSIBILITIES FOR OUTINGS

PHILOSOPHY FOR PLANNING AN OUTING

GENERAL

Troop 72 is a Scout run troop to the maximum extent feasible.

· Plan all outings as learning opportunity.  The boys will gain more value by having them organize and run the events rather than them simply attending an adult run outing.  The boys will make mistakes but those mistakes will be valuable learning experiences that often lead to acquired problem solving skills and life long memories.

· Use patrol method for communication and leadership.  Make contact with the Senior Patrol Leader and have him contact the Patrol Leaders. 

· Have an overall plan for the outing. Obtains maps as necessary. Minimize downtime as much as possible.
· Prepare a budget for the event.  Brief the Parent Committee and obtain their approval well in advance of the outing.
· Communicate the plan and expectations with SPL for the outing. Provide support for outing SPL for the execution of plan.
· Monitor safety constantly. The primary responsibility for the adult leader on an outing is safety.  Make sure the event has a Tour Permit and meets the national BSA standards described in the Guide to Safe Scouting (copies of these two documents must be on hand at all outing).  Use common sense. In particular, watch for fuel handling, stove operation, cooking, and anything involving knives and axes. Ensure that there is two-deep adult leadership at all times and that Scouts use the “buddy system.”

· Resolve any personal conflicts among the Scouts as best as you can during the outing.  Again the best approach is to work through the outing SPL and have the boys learn the methods of conflict resolution.

· Ensure “Leave no Trace” camping procedures are followed, and camp/park regulations are complied with.  Our philosophy is to always leave a place better than when we arrived.
· BEST ADVICE FOR ADULTS:                                                           “Wear them out before they wear you out.”
· Have Fun!!!!

